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Communicating Between Groups: the Problem

Issues are often lost in Confluence without a process of follow through:
The ACME “spoke” assignments have been diffuse

Requests get lost or neglected e.g. misunderstanding on plot features

For example: request on appearance of plots from UVMETRICS
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Note lack of labels

Labels do not appear on standard NCAR AMWG
diagnostics — uvmetrics was designed to strictly follow
the AMWG guidelines.
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What is a better process to communicate
and track the requests?
Request Hub

Solution - Triage space and Requests Communication between groups.

Submitting a Request

First step: go to Confluence

Anyone can submit a request or a bug report
* Needs to be an actionable task and must originate
from an existing task

https://acme-climate.atlassian.net/wiki/display/CH/Request+Hub

Click on the Button Below to Submit a New Request or Bug Report

pease suomi a Request

‘Submita Bug Report
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@ Documentation of the problem is entered at this step

There is one "Triage-Spoke" person per Group
designated to preparing the incoming requests
(clarify or expand on the request if necessary)

For additional information, contact:
Accelerated Climate Modeling Jerry Potter
for Energy Workflow Group Triage-Spoke

e (BER), U.S. Department of Ener,

If the request can be acted upon, then the request is
moved to the appropriate group “request” page

Missing axis labels on uvcmetrics plots
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Full Descrption

A description of the problem with attached images can be edited by the Triage Spoke

The status symbols are entered by the Triage
Spoke and the group leader

Status: @ *(?)" Triage /% “(*b)" In progress in Triage / # *(")" Staged / % (*q)" Assigned / 4\ *(1)" In Progess / B "(-)" Blocked / @ "()" Done / E3"(x)"
Wont do

Priority: sk Critical / Jek High / Je *(*r)" Low

L o=in progress Y = assigned

Check Status of Request:
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~ Status of Requests in Group's Spaces /
+ Atmosphere Group Requests Overview

Who are the Request Spokes?

+ Coupled Group Requests Overview
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